
   

 

ESA Project Management Training 

 

Venue: Ministry of Science, Education and Youth 

Multimedia Hall 

Donje Svetice 38, Zagreb 

Date: 5 March 2026 

Time: 09:00 – 16:00 

Agenda: 

09:00 – 09:30 – Welcome and Introduction 

09:30 – 12:00 – Project Management Training (pt. I)  

12:00 – 13:00 – Lunch Break 

13:00 – 16:00 – Project Management Training (pt. II)  

  

 

Course Content: 

1. Introduction 

2. Project Initiation 

3. Define Project Objectives 

4. Structure the Project (WBS) 

5. Estimate Resources & Costs 

6. Schedule the Project 

7. Finalize the Plan 

8. Running the Project 

9. Finishing a Project  

 

 


