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Sadrzaj

1. Zasto deep-tech, zasto sada i zasto venture builder?

2. Kako gradimo startupe | stvaramo suradnje znanosti |
Industrije?

3. Tko se moze prijaviti i kako?



Zemlja s dva jednoroga, puno uspjesnih startupa, deep-tech startup ekosustav u razvoju

ANALIZA

Hrvatska na mapi jednoroga svijeta: Danska,
Finska i Italija imaju 0, a mi odnedavno cak 2!

FYRIXE » POSLOWNS

Google dobio zeleno svjetlo za akviziciju
Photomatha

9, axronua saud asan

Sumina i Vucinic prodali Nanobit za gotovo
milijardu kuna!
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Bellabeat Bugatti Coghnism Electrocoin Fonoa Gideon Infobip
WELLNESS Rimac AUTOMATIZACI- KRIPTO POREZNA AU- INDUSTRIJSKI CLOUD
HIPER JA PRODAJE USLUGE TOMATIZACIJA ROBOTI KOMUNIKACIJA
RaspolaZzu sa
iOOF:niIijar'di AUTOMOBILI TrZiSno vrijede U Sest godina Bolt, Booking, Tredi Komunikacijska
skupova Proizvodad 450 milijuna dosegli 600 UberiZoom najinovativniji platforma koja
2dravstvenih Rimac Nevere i dolara milijuna kuna koriste ih za proizvodac povezuje sedam
podataka Bugatti Chirona prihoda izradéun poreza autonomnih milijardi ljudi i
robota na strojeva
svijetu
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Microblink

UMJETNA
INTELIGENCIJA

Razvili Al 50
posto brziod
rjesenja koje
imaju Apple i
Google

Photomath
EDUKACIJA

Najtrazenija
matematicka
mobilna
aplikacija na
svijetu

Project 3
Mobility

ELEKTRO-
MOBILNOST

Tajnoviti novi
projekt Mate
Rimea koiji
veé broji 100
zaposlenika

Revenrsing
Labs

KIBERNETICKA
SIGURNOST

Imaju najvecu
bazu podataka
o virusgima na
svijetu

Revuto

DIGITALNE
PRETPLATE

Aplikacija za
upravljanje
pretplatama s 3
mil. predbiljezbi

Rimac
Technology

TEHNOLOGIJE
ZA E-VOZILA

Vodeci R&D
za elektriéna
vozila s 1000
zaposlenika

SofaScore

SPORTSKE
STATISTIKE

Aplikacija

Za pracenje
rezultata s 20
mil. aktivnih
korisnika
mjese¢no

Izvor: Startup report, Jutarniji list



Among CEE countries, Croatia, Lithuania & Ukraine have grown fastest since 2017

in combined enterprise value.

Ecosystem value, five-year growth (2017-2022)

2022
2017 Value growth YTD
€10.0B
| €4.7B
16.6x
1578 €23.3B
#1 Lithuania €0.6B - 9.3x
#2 Croatia €0.3B - jietioh
#3 Ukraine €2.5B 1 8.0x l €8.1B
#4 Bulgaria €0.6B - 6.8x :
#5Romania €1.2B -
#6 Hungary €1.4B . 5.4x I €7.68
Page / 10 e Dealroom.co. Combined enterprise value of companies based in, or founded in, selected

countries in Central Eastern Europe in 2017 and 2022.

#7 Czechia

#8 Poland

#9 Estonia

Rest of CEE

Belarus

2017

€6.98 |

€11.4B I

€11.8B I

€2.6B 1
€7.78 |

Google for Startups

Value growth

4.4x

3.2X

3.1x

3.0x

2.6X

atomico

Credo.

2022
YTD

€30.2B

€36.8B

€36.3B

| €7.88

€20.4B

dealroom.co



Kompetitivha prednost?
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2.

4.

. Veliko trziste bez prepreka?

"Jeftin novac"? @

. Tehnoloska inovacija?

TehRoloskitalah @
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Technology EU Set to Ease IPO Rules to Lure $47
Billion Deep Tech Funding

® Commission wants to attract 45 billion euros in private money
= EU will explore how startups can provide stock to new workers

The New European Innovation Agenda will:

e improve access to finance for European start-ups and scale-ups, for example, by mobilising
untapped sources of private capital and simplifying listing rules

e improve the conditions to allow innovators to experiment with new ideas through regulatory
sandboxes

e help create “regional innovation valleys” that will strengthen and better connect innovation
players through Europe, including in regions lagging behind

e attract and retain talent in Europe, for example by training 1 million deep tech talents,
increasing support for women innovators and innovating with start-up employees’ stock options

e improve the policy framework through clearer terminology, indicators and data sets, as well
as policy support to Member States



Znanstveno-istrazivacke

: j g Startup ekosustav Industrija
institucije

Validacija ideja

Realni problemi

Tehnologija Startup i poslovna

edukacija

Specificna znanja

Rapidni Pristup trzistu Poslovne prilike

ldeje ,
razvoj

Inovacije Prikupljanje

investicija Razvoj proizvoda

Talent Prodaja



Venture
Builder

Venture Builder (startup studio, startup factory, venture studio) — organizacija
koja gradi startupe koristeci vlastite ideje i resurse.




Organizatori
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Tko moze sudjelovati [VRNSIe1{EIVE] Vi

Istrazivaci | strucnjaci iz privatnog Tvrtke
sektora

- Prijava s vlastitom idejom za razvoj * Pristup deep-tech startupima

startupa
« Strukturirano povezivanje s istrazivacima,;

 Prijava u ulozi struénjaka; rad na novim nova partnerstva i projekti

idejama sa startupima i tvrtkama

« KoriStenje ICENT-ovih usluga

Niste sigurni [s] oclles padate?
SEVICHEINES da zajedno nademo

odgovor!






PROGRAM

2.

Startup edukacija
| planiranje
razvoja

1.

Povezivanje,

3.

Poslovni razvoj |
razvoj proizvoda

iIdeacija |
validacija
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Prosinac Travanj Srpanj Prosinac



PRVA FAZA

OPPORTNUTITY
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IdeaCija | PREZENTIRANJE |
PRICANJE PRICE
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DRUGA FAZA

POSLOVNI PLAN

PROTORIPIRANJE

KORISNICKO ISKUSTVO

POKRETANJE TVRTKE

PRIKUPLJANJE
SREDSTAVA

NETWORKING

DEMO DAN

Edukacija i
nlaniranje!




TRECA FAZA

RAZVOJ POSLOVANJA

BRENDIRANJE

GO-TO-MARKET
STRATEGIJA

PRODAJA

PREGOVARANJE

RAZVOJ PROIZVODA

FINANCIJE

Implementacijal
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INVESTICIJSKI ODBOR

;, Izabel Jelenic¢ Damir Sabol
J «

- e Founder & CTO Founder & Director
S W |nfobip Photomath
' 3.600 employees Acquired by Google

Alan Sumina I Luka Abrus

& > 1
ex. Founder & CEO : ex. Founder & CEO

Nanobit B Five
e Acquired by Stillfront Group NG Acquired by Endava

Srda Ivekovié¢

Partner
Vesna Capital

Maja JeliSi¢ Cooper

Board member
Bright Entertainment Group




DOSADASNJA POSTIGNUCA

TIMOVI USPJEH MENTORI PARTNERI

13 12 45+ 20+

MedTech, Energy, Osnovanih tvrtki user research, prototyping, * Znanost,
Cyber Secuirity, fundraising, pitching, UX/UI, * industrija,
EduTech, Al, Health €1 500000+ business design, product * potporni,
Care, I0T, Big Data, design, ideation, project e pravni,
Safety, Drones, Dev Investicije i bespovratna management, legal, IP *  medijski
Tools, BioTech sredstva management, ...




USPJESNI STARTUPI

Green Energy Pal
Novel green biosolvents for use in An algorithm for speeding up and improving x-ray Electricity metering and control focused on

extraction, biocatalysis and life sciences difraction analysis increasing energy efficiency of SME objects
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A non-invasive EM device for brain disease Special purpose fixed-wing drg

IMHANCX

es with Al software A dev tool for symplifying Kubernetes use

recovery and
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CYBERZ\RRANGE
GREENER

A software tool for automatization of cyber An 10T device which detects and warns Ozon as pesticide treatment

security exercises about rally spectators in danger replacement for greenhouses


https://nades-design.hr/
https://www.kalphatech.com/
https://gep.energy/
https://emhance.co/
https://www.arkensight.com/
https://cyclops-ui.com/
https://cyberarrange.com/
https://calirad.net/
https://greener.hr/




Prijave za prvu fazu pocinju u listopadu

https://nugleus.io/startup-
builder/

Moguce udi direktno u drugu fazu
u pojedinim slucajevima



https://nuqleus.io/startup-builder/
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Scinergy ciljevi (pilot projekt)

e Stvoriti direktne komunikacijske kanale izmedu tvrtki i istrazivaca
e Strukturirati i testirati povezivanje i formalizaciju suradnji
 Formalizirati suradnje

o Zajednicki istrazivacki projekti

o Upotreba znanstvene opreme

o Savjetovanje

o Licenciranje IV-a

© oo



Scinergy tijek

"Speed dating" | Strukturirani
Prijave | radionice na sastanci | edukacija

povezivanje konferenciji (14.- za oformljene
15. 2. 2024.) parove

_—

Prosinac Veljaca Lipanj



Nova iteracija (potencijalno) u 2025.

https://nugleus.io/scinergy/




deni.nurkic@icent.hr

youtube.com/@nugleus/videos
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