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Guidance on achieving learning and increasing higher education 
completion (GOAL) 

 

Public Launch Event, 4 December 2025 (09:00 – 12:00) 

Hybrid: Ministry of Science, Education and Youth (invited guests) & online, click here to register 

 

Agenda 

08:30 – 09:00 Welcome coffee 

09:00 – 09:15 Welcome 

 Judit Rozsa, Director, SG REFORM, European Commission (remote) 

 Loredana Maravić, Head of Sector for Development of Higher Education, MSEY, Croatia 

 Katarina Milković, Director of Agency for Education and Training, Croatia 

Session 1: Project overview and objectives 

09:15 – 09:45 Presentation 

 Alexandra Serafim Soares, Policy Officer, SG REFORM, European Commission 

 François Staring, Analyst, Higher Education Policy Team, OECD 

 Rebecca Frankum, Analyst, Upper-Secondary Transitions Team, OECD 

Session 2: Improving Student Progression and Completion in Higher Education 

09:45 – 10:00 Presentation 

 Teo Matković, Institute for Social Research, Zagreb 

10:00 – 10:45 Panel discussion and Q&A 

 Tomislav Jagušt, University of Zagreb Faculty of Electrical Engineering and Computing, Vice 

Dean 

 Zoran Ježić, University of Rijeka Faculty of Economics and Business, Head of University Quality 

Committee  

 Maja Martinović, Zagreb School of Economics and Management, Associate Dean 

Moderation: Simon Roy, Team Lead, Higher Education Policy, OECD 

Session 3: Strengthening Study and Career Guidance in School Education 

10:45 – 11:15 Presentation 

 Toni Babarović, Ivo Pilar Institute of Social Sciences, Zagreb 

11:15– 12:00 Panel discussion and Q&A 

 Mislav Balković, Croatian Employers’ Association and Rector of Algebra Bernays University 

 Nino Buić, Agency for Vocational Education and Training and Adult Education 

 Matej Škaro, Primary School principal 

 Suzana Hitrec, Secondary School principal 

Moderation: Hannah Kitchen, Team Lead, Upper-Secondary Transitions and Career Readiness, OECD 

12:00 – 12:15 Closing 

 Loredana Maravić, Head of Sector for Development of Higher Education, MSEY, Croatia 

 Ivana Pilko Čunčić, Head of Sector for Secondary and Adult Education, MSEY, Croatia 

12:15 – 13:00 Lunch 

The action is funded by the European Union via the Technical Support Instrument, and implemented by the OECD, in co-

operation with the Reform and Investment Task Force (SG REFORM) of the European Commission. 

https://forms.office.com/Pages/ResponsePage.aspx?id=1MdBrGEfDUaw9PySWitHHLTZ-VnMIWpImoRle7comBxUQk8zUzJTTE5SWFgzN1paSlNYR0hTME5SVS4u

